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Preparing Instructions

e The Faculty member fills out pages (1,2,3 and 4) and sign on page(4).
e The Chairman fills out pages (5,6,7, and 8) , signs and approves page(4).
e The concerned Vice-Dean verifies the upper part of page(9).
e The Dean approves the lower part of page (9).
e This file should be prepared periodically, once a year, two months before the end
of the academic year.
e The file should be kept at the Dean’s office and a copy of it should be given to
Department.

e The faculty member has the right to look at his file and sign for knowing the
contents and not for the approval (He may attach his comments separately).
e A(*) should be used to the left of each item with attached documents.
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of a Faculty Member of the University

The University Regulations, which prescribe a faculty
member’s duties and obligations, describe him/her as a well-
qualified individual, capable of fulfilling his/her
responsibilities towards the following :
e Pursuit, enhancement, development and proper
application of knowledge.
¢ Practice of effective teaching which aims to prepare
efficient manpower.
e Undertaking of scientific research in order to make
valuable contribution in the field of specialization.
e Preservation of the religious and moral values of the
society through exemplary conduct.

The academic performance is evaluated in light of the
following :
o Full time commitment towards duties and obligations.
¢ Distinguished execution and scholarly achievement in field
of specialization.
o Strict adherence to the laws and rules that govern the
relationship between the University and its faculty
members.

The Regulations also detail the duties and responsibilities of
the faculty member towards the following :

e Teaching

 Scientific research

e Duties required by University.

1. Obijectives of Academic Evaluation

By evaluating its faculty members, the University aims at :

Purpose of Academic Evaluation

The evaluation of academic performance will be utilized as
a determining factor for the following purposes :

i) Academic promotion.

i) Honorarium.

iii) Sabbatical leaves.

iv) Conferences, seminars, workshops, and training
programs.

V) Scholarships.

Vi) Nomination for senior administrative posts.

vii) Extension of service beyond retirement.

viii) Secondment and consultations.

3. Components of the Evaluation

The evaluation of the academic performance for faculty
members includes the following components :

i) Teaching performance.
i) Academic duties.

iii) General conduct.

4. Frequency of Evaluation

The academic evaluation of faculty members should be
conducted annually, two months before the end of the
academic year.

5. Design of the Evaluation Forms

i) Reviewing the performance of faculty members to
ensure c_onformllty_W|th conditions dictated by the The following factors were taken into consideration for the
. Unlver_S|ty regulations. . design of the evaluation form :
i) Revealing aspects of strength and weakness in that
perfglr_mance. b . hei demi i) Conformity with the requirements furnished by the
i) Eni Ing members to improve their academic University’s criteria for the staff academic evaluation
. periormance. =~ . and promotion.
iv) Considering distinguished performance as a basis for ii) Clarity and simplicity.
grantlr_lg faculty membe'fs the privileges of ta_klng Presenting the evaluator with various options (five
sabbatical leaves, attending conferences, seminars, numbered options).
Woré(Sth?’ and _tralnlng programs, or of any other iv) Assuring a high degree of review by the Vice-Dean and
agakgmlc Incentives. hth hensi demi the Dean of the College.
v) L'nf Ing promotion with the comprehensive academic Reducing the confidentiality restrictions to allow the
. pertormance. L . evaluator more objective assessment by working with
vi) Renewing and terminating contracts for expatriates Vice Dean, and Dean of College.
. on the .ba.S'S of acad_em_lc performan;e._ vi) In case that certain criteria do not apply to certain
vii) Establlsh_lng the prl_nC|pIe of appreciating and _ member, such as supervising theses where no post-
encouraging exceptional academic performance in the graduate programs exists, the non-applicable criteria
University at large. should not be considered and the average of the applicable
criteria should be considered.
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